
Durham Joins Together to Save Lives
June 23, 2022

Co-Chairs 
Dr. Wanda Boone, CEO Together for Resilient Youth

Wendy Jacobs, Board of County Commissioners

Agenda Items

5:30-5:35 Welcome - Wendy Jacobs, Task Force Co-Chair

5:35-6:05 Guest Presenter: Introduction, Presentation and Q&A

Committee Reports

6:05-6:25 Prevention and Education –Dr. Wanda Boone 

6:25-6:45 Mental Health and Substance Use Disorders – Gudrun Parmer and Carlyle Johnson

6:45-7:00 Discussion, Questions, Feedback, Next Steps  

Next Meeting: September 22, 2022 via Zoom





Natalia Rosales LIFT Leader
Jordyn Burton LIFT Mentor
Angie Mejia LIFT Coordinator
Nancy Rosales Community Health Worker, Program Facilitator
Darian Boone Business Community
Lee Barnes Business Community
Jason Southworth Business Community
Earl Chestnut Civic/Volunteer Group
Mindy Solie Civic/Volunteer Group
C. Earl Boone Good Neighbor Network (Business)
Harlan Crenshaw Law Enforcement – Police Department
Andre Hinton Law Enforcement  - Sheriff’s Office
Jovonia Lewis Schools
Shaneeka Moore-Lawrence Schools
Jude Hostler Other Organization with Expertise in Substance Abuse 
Patricia Murray Media
Florine Moore Faith organizations
Wendy Jacobs State, local, and/or tribal government agencies
Dedreana Freeman Youth-serving organizations
Jennifer Meade Other Organization with Expertise in Substance Abuse 
Ashley Mitchell Healthcare Professionals
Nicole Schramm-Sapayta Healthcare Professionals



ORGANIZATIONAL LEADERSHIP





OUR YOUNG PEOPLE GO TO SCHOOL TOGETHER
ALL CHILDREN NEED OUR ASSISTANCE TO BE MORE RESILIENT



Living in Future Tense (LIFT)
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Overall youth: Substance 
Alcohol Use 23% of middle school students 26% of high school 
Marijuana – Middle school 12% and high school 22%

Court-involved juveniles: Substance use: 
52% of court-involved juveniles report using alcohol and/or drugs 
(NCDPS, 2021) 

Gang involved individuals: 
92.5% of gang-involved individuals report using weed and/or other 
substances. 
62.5% of gang involved individuals report using weed more than 
once a day, 



Mental Health 32% Middle school and 35% of high school students report feeling 
depressed for 2+ weeks (DCDPH, 2021) 27% middle school students ever 
considered suicide; 19% of high school students considered suicide in the past 12 
months. Youth listening sessions: “Young people feel an overwhelming need for 
mental health support to help them survive the experiences they are faced with.”

Court Involved Mental Health 37.6% mental health issues (YASI)  45% need more 
mental health assessment (NCDPS, 2020) 

“Gang Involved” Mental Health 75.8% of school personnel and  95.2% of youth 
serving agency 49.1% of public safety personnel report low self-esteem in the youth 
they work with. 

Education: Only 37% of Durham County 3rd-8th graders and 31% of 9th-12th 
graders scored “College and Career Ready” on end-of-grade exams in 2018-19.

Fewer than 5% of students at Lakeview Alternative School were rated proficient on 
end of year exams (20-21).

100% of gang involved individuals 14-17 report they have dropped out of school 
77.6% dropped out of school. 
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ADVERSE CLIMATE EXPERIENCES

ADVERSE CHILDHOOD EXPERIENCES

ADVERSE COMMUNITY EXPERIENCES

ATROCIOUS CULTURAL EXPERIENCES



ASSISTED WITH OVER 6,000 TESTS AND VACCINES OVER 6 MONTHS
STRESS
GRIEF

SUBSTANCE USE PREVENTION 



TRY INTERVENTIONS



COLLECTIVE IMPACT
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COLLECTIVE 
IMPACT



Family Risk Factors/Parent unable to Supervise 57% of youth have parents whose 
parenting skills are marginal; 4% inadequate; 20.4% of parents unable to supervise (NCAR, 
2020). 6% kicked out of their home; 23.2% often or usually disobey family rules (YASI, 
2021)72.5% had a family member incarcerated before age 18. 76.3% of public safety 
personnel report that youth they interact with have parents who are absent, addicted or unable 
to help youth 



3 Cohorts = 64 families 192 Participants 

● 90% identified as African American; 10% identified as Latinx
● 90% of respondents reported having a daily impact from COVID-19
● 100% of respondents reported having a daily impact from racism pre pandemic
● 80% of respondents reported that in the last month they felt nervous and “stressed”
● 90% of respondents had difficulty communicating as a family

WEEK 1 BECOMING A STRONG FAMILY 75%

WEEK 2 BECOMING A FAMILY THAT TALKS TOGETHER 75% 

WEEK 3 SETTING A FAMILY VISION 100%.

WEEK 4 BECOMING A FAMILY WITH A PLAN 100%

WEEK 5 BECOMING A FAMILY THAT OVERCOMES TOGETHER 80%

WEEK 6 BECOMING A FAMILY THAT TALKS TOGETHER 90%  

WEEK 7 ACTION PLANNING 90% 

WEEK 8: FUTURE PLANNING & CELEBRATING PROGRESS 100%  



Change Your Words. Change Your World.

Helps manage the challenges of high stress, decreasing immune function, increasing chronic symptoms, deteriorating health, 
grief and overcoming trauma. It has been proven to increase immunity, improve overall health, and subsequently improve 
quality of life. Research has shown that expressive writing is known to decrease depression, stress, rumination and increase 
resilience. No writing experience is necessary for this series!

168 Participants  
4 Sessions and 8 Trainers

100% decrease in depression and ruminations
90% felt more resilient



TRY YOUTH COALITION 
LIVING IN FUTURE TENSE  - LIFT



TRY YOUTH COALITION 
LIVING IN FUTURE TENSE  - LIFT





Most are NOT Gang Involved





Every child needs at least 
ONE ADULT who is 
IRRATIONALLY CRAZY 
about him or her.
-Uri Bronfenbrenner
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Resiliency-Informed

•People are resilient.

•People need our compassion 
as they learn new skills.

•We need to learn how skills 
of well-being can reduce 
suffering.

• What is right with you? 

• What are your strengths?



Black/African American high school students (20%) were more likely to report considering suicide in the past 12 months
compared to White (16%) and Hispanic/LatinX (17%) high school students

Black/African American (17%) and Hispanic/LatinX (18) high school students were more likely to report planning for 
suicide in the past 12 months than White high school students (12%).

Black/African American students (13%) were 3.3 times more likely than White students (4%) to report a suicide 
attempt in the prior 12 months and Hispanic/LatinX high school students were 4.2 times more likely to report a suicide 
attempt in the prior 12 months than White high school students (DCDPH, 2021).



Conventional

• People are bad.

• People need to be 
punished.

• We need to stop 
making excuses for 
people.

• What is wrong with 
you?

Resiliency-Informed

•People are resilient.

•People need our compassion as 
they learn new skills.

•We need to learn how skills of 
well-being can reduce suffering.

• What is right with you? 
• What are your strengths?

Trauma-Informed

• People are suffering.

• People need an effective 
intervention.

• We need to focus 
trauma impacts 
development. 

• What happened to 
you?



• Share the information from a weekly info 
alert with your Stakeholder group

• Visit the Durham County Department of 
Public Health pharmacy for a free 
naloxone kit  

• SROs and a school staff member on site 
should have naloxone on hand.

• TRY’s seven strategies apply

TRY
CONNECTS 
THE DOTS



COMPLIANT ALCOHOL OUTLTS = DECREASE IN CRIME AND OTHER CHALLENGES



TRY Good Neighbor Business Network
550+ Businesses



Centers for Disease Control, 2016: Higher ACE scores are directly correlated with a wide range of health and behavioral/mental health issues. 
An ACE score of 7 increased the odds that an individual would attempt suicide by thirty-one times compared to a person with an ACE score of 
zero (Dube et. al, 2001).  The ACE instrument have found that ACE exposure is correlated to higher rates of smoking, drug use, heavy alcohol use, 
poor educational and employment outcomes, incarceration, and involvement in violence both as a perpetrator and victim (Baglivio, et. 
al., 2015).

Presenters
Christopher Jones, PharmD, DrPH, MPH
Deputy Director, Centers for Disease 
Control and Prevention
Dr. Wanda Boone, CEO
Together for Resilient Youth

Addressing Youth Mental Health and Substance Use






